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IMAGINE A WORLD WHBRE

A 2.2 million children

experience dignity, belonging
and justice.

Every child is healthy,
educated and cared for.

Chid development is

reflected in community
development

Cultural strengths are built
dzL2y Ay adzLiizn»
well being.
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perspectives are considered
in decisions affecting them.
Everyone works together to
address complex challenges
facing children.

Child rights and development
are a lived reality in the lives
of all children.

ABOUTIICRD

The International Institute for Child Rights and Developmer
(IICRD is a nonprofit organization based in the Centre fc

Global Studies at the University of Victoria in Victoria, Cane
devoted to advancingdignity, belonging and juge for
vulnerable children around the globe. We have been work
2y AaadzsSa FFSOGAY3I OKAf RNE
and internationally since 1994.

OURMISSION

¢t2 0dzAf R NBaAaLISOG FT2NJ OKAf RNBYy Q&
senseof belonging, and reinforce justice at all levels through strength
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and experiences, equip professionals, policy makers and young people
and shift systems in four key areas:

A Child Protetion and Well Being

A Youth Engagement and Community Resilience
A Child Justice
A

Child Rights Education for Prosesals

OUR APPROACH

Developmental Rights Based
IICRD supports the full and healthy development of children, draanng
the strengths of children, their families, communities and culture.

Systems Change
IICRD creates mutli (1 I { SK2 f RSNI 240 2RI202yYQ dald N
sustainable systems change.
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lives, and the social, economic, and political systems that affect them.

OUR PARTNERS

IICRD works in partnership wighbroad range of child serving
organizations includinthe UN Committee on the Rights of the Child,
UNICEF, Save the Children, Rtdernational, the UN Committee on the
Rights of the Child, the Canadian International Development Agency
(CIDA), national and local governmeritajndations,child and youtHed
organiations, and professionals from various disciplines and regions to
mahA YAT S AyAGAILIGAGSEa FoAtAaGe (2 a



Our work at IICRI3 only as effective as the impachés on the children
and communities at the centre of all of our activities. Whether:it is

1 Exploring the threat of sexual exploitation to children from Internet
and Communication Technologi¢€T) in Thailand and Brazil;

1 Assistingridigenous communitieszclaim their sacred
responsibility to support their children and famgien Canada;

1 Lnking vulnerable youth engagementtommunity development
in Canada; or

1 RSAY T2 NDA Y JilieArk dftér RaliBydiQasterNS &

IICRDs committed to strengthenig our approach btrying to better
understandand measue the impact of our services.

In the past year, as a core prioritydnr programs supporting childghts,

we have focused on strengthening our own monitoring and evaluation toc
in collaboration wth our partners in Canada and around the world. This he
resulted in both a greater capacity for improved programming and a more
effective core administrativeystem to support these programsll Af

which will help breathe life into our missionto strekgf y OK A f R NX
dignity, belonging and justicd ools allowing for more open and honest
RAaOdzaaAizya oA0K OKAf RNE grkingyiaee & S|
been central to our workand you will read more about this important
LINRPOSaa Ay firegpbra &SI NRa | yydz

Much of this work, and other important child rights monitoring and
evaluation resarch, will be showcased at ICRB / KAf R wA 3K
(CRIP) Conference which has been postponed to Octotfeg 268", 2009,

at Whistler, B.C. Wlook forwad to seeing many of our friends and
colleagues at this important learning event. An important aspect of our
practitioner learning community is our CRIP social networking site which
allows us to share ahreceive child rights learnirand insights from the
field with our global community. Please visit the site at
www.childrightsinpractice.org

Fortunately, our growth this year has also allowed us to hire new team
members to reinforce this core capacity and are peased to welcome
Elaina Mack, i®ject Manager for YouthSee; Chris Yeomans, Project
Manager for the CHd Protection Partnership (CPR)z Morison, CreePro
Project OfficerKirstenWhite, YouthScape Coop studeatid our new
bookkeeper, Sharo@uenther. We have also had the good fortune of
having Micheal Montgomery fill the directorship @hld Protection
Partnership (CPP), and Elise Mallory become our new point person while
both Suzanne and Renee have been away on maternity leave. Thas we
pleased to welcome two new generation IICRD relatives, Edpahpf
Suanne and her husband Paul, and Mathias second son of Renee and
Roy It is also with sadness that we bid farewellJorge Salazar and Jen
Wheeler Wewish them bothwell in ther current endeavours

MESSAGE FROM
THEEXECUTIVE
DIRECTOR

Dr. Philip Cook with EldeiMay
Apsassin, NenanEldersYouth
Gathering,Canada2009

Finally, we express our deep
sadness at the passiryg
Chief Judge Hugh Stansfield.
We honour hisignificant
contributions to the field of
OKAf RNByQa N
OKAf RNByQa LI
legal decision making in
British Columbia, and we
offer our condolences to
Hugha family. Hipassing is a
loss to us all.
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We ae committed to
continuing higgood work in
supporting child justice and
look forward to a successful
@SN 2F &dzLLi2 N
rights and through this
process contributing to a

more humane world.

Respectfully

Philip Cook


http://www.childrightsinpractice.org/

It has been amxciting first year at the Institute as the first Chief
Operating Officer. ICRD has more than doubled its scope of work an
continues to grow at a great pace.

Whenl started working at thénstitute in March 2008 project
managers and contractors wed®nating their time to manageore
operations. @&/en the complexity of the challengand the scope of
work awaiting me] was amazedt how wellthey had managed

It was immediately obvious that everyone at the Institute had joined
out of a sense of passion for working on child rights issues and not
because they needed a joln fact, Philip Cook, our Executive Director
and Founder resigned his tenure at the Universityictoria to follow
the dream of creating this InstitutéSuzanne Williams our Deputy and
Legal Director resigned from a successful legal carespotk full time

on child rights; and the stories continu&his passion and commitment
has resulted in @ynamic collective of highly creative individuals who
are now driving continuous growtind innovation at the Institute.

With the creation of my position, practitioners and field staff have
been freed up to devote their time and expertise to make a difiese
for and with the worlds children. This has allowed me and our core
administration team to be able to spear head the development of our
corestructure including the:

1 Completion of our 5 year strategic plan;
1 Development anddunch of a new website and cial
networking site;

1 Production ofanew brochure;

1 Integration of new financial management systems;

9 Initiation of a contact database

1 Engagement of a dynamic and committed board;

1 Revamping of fundraising proposal guidelines;

1 Development of Human Resoerpolicies and review
procedures;

9 Hiring of 6 new stafincluding myself; and

1 Ongoing apport for local, national, regional and international

projects.

Judging by the speculative discussions frantiegscope of future
project opportunities, the comingear promises to be every bit as
exciting.

Respectfully,

Boser [ons

Bruce Lund

A MESSAGE FROM
THE CHIEF
OPERATING
OFFICER

Bruce Lund, Chief Operations
Officer, ICRD

Bruce Lund joined IICRD

after a long career with

the Government of Canada,
focusing on social justice
issues including multi -
cultural ism, human rights,

the status of women,

di sabl ed perso
participation and

Aboriginal issues.




Highlights from
20082009

Launch of a new social networking site
www.childrightsinpractice.orgfor international
practitioners and professional working on
issues of child rights to share ideas and
resources.

Work with FirstNations, Métis and Aboriginal
peoples to build acommunity-based and
culturally grounded child welfare service
delivery model.

StrengtheningofL L/ w5 Q& ¢ NR& LJ S
and Community Development Approach to
support the increasing complexity of our
projects.

CoK2alGAy3a 2F |, 2dziK{ O L
celebrate youth and the role they play in
building stronger communities across Gada.

Launch of Child Protection Partnership (CPP) it
Thailand and Brazil.

Exploration of the meaning of monitoring and
evaluation in child rights through the
preparation of a background paper.

Further development of IICRD training
materials on experienial, child centered
facilitation, and how to support children in
difficult situations.


http://www.childrightsinpractice.org/

IICRD Malig a
Difference
Internationally

CHILD PROTECTIONPARTNERSHIP

The Child Protection Funders: Canadian

International Development

Partnership (CPP) isa Agency(CIDARNd partners (in

[ tt ¢ N LOENS Braia 208 unique multisector collaboration kind contributiors)
comprised of organizations _

_ committed to protecting children Length of Project : 20082011
Addressing ICT enabled from sexual exploitation erded by . (S) : South America
child §ex_ual . WorIdWId.e ut§e Otf m:lorrratlor}g_r (Brazil Lead) and South East Asi
exploitation in the communication technology (ICT). (Thailand lead) witianticipated
developing world As theexecuting agencylICRD has ~ "egional expansion

been developing the framework for  steering Committee

effective child centred programs. To  partners: Canadian Internation
date, projects have beeiaunched in  pevelopment Agency (CIDA), the
South East Asia and South America International Institute fa Child
this year with regional expansion on  Rights andevelopment (IICRD),

the horizon. Microsoft Corporationthe Royal
[ FYlFRAFY a2dzyié¢
CPP has been: NationalChild Exploitation
Coordination Centre (NCECC), &
1. Capitalizing on multievel GKS ' YAGSR Dbl GA
collaborations to ensure that: (UNICEF).
A SQuccesses in addressingrl IICRD Project Team:
enabled child sexual exploitation Suzanne Williams, Mieal
are built upon; qutgomery, Chris Yeomans, Dt
A The lived experiences and views P Nilip Cook, Cheryl Heykodpy.

of vulnerable childrenm@chor and Nf.ﬂaSha BlancheCohen and
Michele Cook

AYT2NY /ttQa o2

relevart and meaningful; and Volunteers: Alba Bannman

A Ongoing child protection efforts  Rropin BejlBritany DeckertHolly
are integrated into local policies, Courtright,Kisa MacDonald, Karz
laws and practice. MacWilliam, Anne Mitaru and

Raphael Tachie




2. Building on collabrative network with expertise in

G§SOKy2f 2383z

tl 6 SYT2anNDSYSyd:

human rights, and chilecentred participatory developmentto:

A

Sharethe latest in knowledge and tools with law
enforcement and related stakeholders to bettequip
them to addressQT enabled child sexual exploitation;
Connectvulnerable children and populations to relevan
information, protection, reporting and recovery
servicesand

Supportongoingcollaboration between law
enforcement and other publicestors, private sectors,
civil society, and vulnerable populations

3. Addressing IC&nabled child sexual exploitation through a
systems change approach that entails working with multiple
stakeholders (e.g., family, community, NGOs, law enforcemer
private sector, etc.) affecting children and impacted by childre
to create a rights enabling environment for children, their
families and communities.

Activities

A

Consolidation and consultation witht t Q& { (i S
Committee, comprised of law enforcement
representatives, the private sector, the U.N.,

Government and IICRD

Facilitation ofa panel session on mutind private sector
partnership athe Third World Congress on the Sexual
Exploitation of Childrenrad Adolescents in Rio de
Janerio in November 2008;

Establishment of program implementatidnamework;
Selection of regions;

Project inception and initiation visits to Thailand and
Brazil;

Selection of some key implementing partrseand
aAAdyAy3a 2F ah] QaT

Formation of regional advisory committees that litiet
work of front line partners working with children and th
childrenthemselves, to the systems and programs tha
seek to serve and protect them; and

Launch of the project capacity and partnership biritgl
activities includingplanning sessions with ovéf
different organizationsind¢ NR& LX S W! Qk/ K
realitiesworkshops.

oThere are rare moments when we can
dialogue and prepare proposals with
same goals. | am happy to see the
presence of universities, the judicial
branch, police, [NGOs] and public

prosecutors all at the same table. We
have common ground and that diversity

builds the final uni

-Silvia Losacco, Salvador de Bahia, Brazil 2009

Outcomes

A In Thailand Chulalongkorn University,
Plan Thailand, WePeace and the Merc'
/| SYGNB I NB dzapQy 3 |
development process with children,
youth and community organizatiors
build capacityand facilitate child led
assessment activitgin three project
locations (Southern Thailand, Bangkok
and North Thailand). A spectabnk you
for the support anddedication of the
on-site CPP Thailand team including
Cheryl Heykoop (S.E. Asia Child
Protection Advisor) and Pranorm
Palakarn (Took) (Bject Coordinator).

A In Brazil a broad section o£3non-
governmental organizations, 2
Universities, Law Enforcemerudge,
Federal Prosecutors and Federal/State
Police Agents), and 2 other federal
government agencies have come
together to create ainique multisector
partnership fromacross Brazil. This
enthusiastic collaboratioandstrong
political will, will form the foundation to
addresdCT child sexual exploitation
across Brazthrough astrong multi
sector systems approach.

We lookforward to caturing the lived realities
of children affected by ICT threats and workinc
with the children and our partners to design an
implement strategies to both address the
threats and build on child and community
strengths and capacities.



Jordan Unity Circle Tean2009

The International Child Protection and

Rights Consortium (ICPRC) was created in 2006 to
bring together social scientists and Governments,ddglincies and
Non-governmental organizations (MD3$ working to bring about
broad based systems changesupport of child protection.

The purpose of ICPRC id&gter understand the impact of

OKAf RNBYyQa NARIKGA FyR (2 adzJ]
protection policy and programming Isgrengthening the evidence
base for good practices.

This is achieved through collaborative research, the development ¢
capacity building and monitoring tools, and the study of innovative
programming and policy. ICPRClkset® build on the best of
implementation efforts in child rights and protection, while
recognizing that new approaches are needed to better ground the
UN Convention on the Rights of the Child (CRC) in the context of ¢
OKAf RQa 24y f A OfRiRpeS<haSiNIoRVUDIY ¢
and culture.

ICPRC is focused dinking research, policy amatactice in four
areas

1. / KAf RNBy Qa o chiflho8danddandn ® yisk, S
protection, and agency;

2. Growingsocial science understandinglong term threds to
child and adolescent development, and of the various meai
through which societies can protect their young against suc
threats;

3. Anecological perspective on childhoibét includes the role
of culture and other social systems in child vulnerabditg
protection; and

4. The presence and significancetloé UN Convention on the
Rights of the Chilsh both policy and practice.

[ICRD Annual Report 2008 -2009

INTERNATIONALCHILD
PROTECTION AND
RIGHTSCONSORTIUM
(ICPRC)

Innovative Rights Based
Approaches to Child
Protection

Funders: Canadian International
585@9St2LIySy i ! 3Sy0eQ
Jordan, Relief Internationd@chools

Online, Save th€hildren USA, Canadian
Embassy in Jordan

Length of Project : 2007 2009
With newproposals in development

Location(s) : The ICPRC is an
international network with case studies of
innovation operatingin Jordan, Brazil, and
Canada.

Partners: ICPRC isrgetwork of

individual researchers, universities,
governments, UN agencies andmiN
governmental Organizations (Nn R &

L/ tw/ Qa 2LSY YSYdSN
comprised of:

1  Oxford University, Centre for Refugee
Studies, UK

T University of California at Davis,
Department of Human and Community
Development, USA

1  University of Victoria, International
Institute for Child Rights and
Development (IICRD), Canada

1 The UNICEF Innocenti Research Centre
(IRC), Florence , Italy

1  Catholic University of Goias,
Department of Anthropology, Brazil

1 Canadian International Development

Agency (CIDA)

Save the Children USA, Jordan

Relief International, Jordan

Save the Children UK, South East Asia

and Pacific Regional Office, Bangkok,

Thailand

= =a =9

IICRD Project Team:
Dr. Philip Cook, Vangs Currie Martha
Nelems




Activities ¢CIDA:s very proud to support
this participatory, action
oriented research, which is
exploring models for effectivel

combining governmental

G¢2RIFE ¢S KI @

the proof that when given
the opportunity
GoSYSTAOAI NR S

Exploration of the impact of
Wi i ENIBSQ | LILINE I (
across systems, cultures and context:

agents of positive change. within: resources with family,
And it is important not to community and cultural assetg
stop at the level of parents. A A regional model aihdigenous to provide contextualized

One of the themes of the
report is that cHdren and
youth are agents. They

recognize themselves as

child protection governance
through community engagement
(Canada);

protection that addresses the
diversity & OKA f RNXB
circumstances.

- Bianca Gonsalves, CIDA Profefftcer

such and deserve to be A Thedevelopment of a child
t,reated as such and helped centred protection policy through
uz2 3ANBRG AUNRY participatory acton research with
: : Outcomes
) ) Iraqgi refuge children (Jordan), anc
-Angelita Caredda, Former Executive
Director Relief International Schools ; A p hi ith
Online A Child rights councils in promoting artnerships with governments,

GThe Unity Circle Project
has shown us whatdppens
when the academia and the

good practice in Municipal
Guardianship Councils (Brazil).

Resulting in an understanding that:

UN agencies and international
and national Mn-governmental
organizaions (N503 provided
the platform to identify policy
and programming activities to
increase child protection within

ractitioners work together, A A weltbeing orientation to a rights framework.
Y g L .
when serious research protection is more effective than
informs practice and the crisisbased interventions; A Policies and activities to increast
two are given the possilii 3 _ the protection of children within
i 2 fgé I N;Vp ¥ Né v A A lifespan approach from early a child rights framework
childhood to adolescence to youn INR dzy RSR Jsgtioc OK
-Angelita Caredda, Former Executive aduthood is more effective than cultural reality successfully
Director Relief International Schools silo approaches; identified and recommended.
Online
A Systems change, issues of contey A The Unity Circle report used as ¢
scale, and governance are crucial catalyst for deeper analysis of
services psychosocial responses for Iraqi
children and their families in
A Communitycouncils are central to Jordan, bringing a deeper
ensuring local accountability; “nd.e.rStandmg of Ch'ld.ren and
families own perspectives and
A nild and youth agency and thei_r_agency in b_ringin_g abouf[
meaningful participatiorare positive change in their own live:
. . . to the fore.
integral as are participatoryhild
centrgd monitoring and evaluatior 5 1y Unity Circle project, led
tools; and directly to a Phase Il initiative
< . L . with Relief International Schools
A Holistic system#nking prevention

to early intervention to deper
healingare needed.

Moving forward,|CPR@ill be
focusng on how to understand the
impact of programs, services and

policies on chillB y Q a

t A0S

the development of monitoring and
evaluation tools.

Online, using thdriple GA¢
methodology to explore Iraqi
and Jordanians understanding o
social exclusion and build child,
youth and adult partnerships in
support of social inclusion
between the refugee and host
population.



South East Asia Regional Cooperation in
Human Development Project (SEARCH )isa

human rights and rule of law project designed to improve legal and
institutional mechanisms for the promotion and protection of the
rights of children, ethnic minorities and migrant workers in the
Southeast Asia region: Thailand, Vietham, Cambodia, Indonesia,
Philippines, Laos and Timor Lesitée project focuses on:

A Protectionand equality underand beforethe law;

A Prevention of traffickingand

A Capacity building of regional institutions
CGenderisas a crosscutting theme as is the use@tical and
horizontal networks to ensure the meaningful participation of children
ethnic minoities and migrant workers positively changingystems of
human rightsand development

IICRD is the lead child rights organization in thiedr CIDA program,
andworks with a consortium of stakeholders andiNgovernmental
organizations (8O3 including, Dr. Saisuree Ciikul (Senior Advisor),
UNICEF ThailandNICEF Timor LestéN InterAgency Project Against
Human Trafficking in the Greater Mekong Sabion(UNIABR, Save the
Children Sweden, Save the Children UK, Ministry of Social Developn
and Human SecurityN Office of High Commission for Human Rights
(UNCQHCR, Chulalongkorn University, Mahidol University, Ateneo
Human Rights Centr&)N Office on Drugs and CriméNODEand

others to address issues of child rights

Activities and Outcome s

A Involvement inan emerging regional network of child focused
organizations involved in creating a regional commission for
women and children and linking child rights organizations in the
region to other human rights networks.

A Establishment of ®estorah S Wdza G A OS 2 2YSy
Law Initiative to support transitional justice, restorative youth
justice, family group conferencing, community peace building.

A Delivery of several pilot projects including

0 / KA Raitigata in Timor Les®Beace building
processn local @vernance;

o Protection of migrant kildren in the Mekong SuRegion;

0 Harmonization oEthnic Minority Juvenile Justice
Customary Law and the Vietnaselegal system.

A Child Rights Learning Foruringing together over 4Qnited
Nation (UN), norgovernmental organizations (NX2 &nd
academic participants from th&ssociation of South East Asian
Nations ASEANto:

o Share good practices and lessons learned in the protectio
of child ights in the ASEAN region;

o0 Enhance workng networks amondschild rights groups;
and

o Identify priority areas of work for the future.

A Youth leadershiprainingwith student groups and human rights
activistsfrom the Deep South of Thailarfdl women ad 15 men
from 9 organizations).

SOUTHEASTASIA
REGIONAL
COOPERATION IN
HUMAN DEVELOPMENT
(SEARCH)

Search Child Rights Learning Forum,
March 2009

Funders: Canadian International
5SSt 2LySyid ! 3Syoe

Length of Pr oject : 20032010

Location: Thailand, Vietnam,
Cambodia, Indonesia, Laos PDR, Timor
Leste, Philippines

Partners: Geospatial/Salasan
Consulting, Inc. and Four Worlds
International,the UN InterAgency
Project Against Human Trafficking in t
Greater Mekongsubregion UNIAP),
which supports the Coordinated
Mekong Ministerial Initiative Against
Trafficking (COMMITWorking Group
for an Association of South East Asian
Nations (SEANHuman Rights
Mechanism Forum Asiaa regional
network of Asian human right
organizations.

IICRD Project Team: Dr.Philip
Cook, Cheryl Heykopfuzanne
Williams




Allocations for
Innovation (AFI)

Activities are SEARCH
funds used to support local
initiatives. With endorsement
from the Ministry of Social
Solidarity, Directorate for
National Reinsertion, @d
Protection Department and
UNICERimor Leste, IICRD is
working in Timor Leste in
collaboration with Judicial
Systems Monitoring Program
(JSMPand other organizations
focused on children (e.g. Care,
BaFuturu) toconduct
participatory action research
with children and their
communities to explore violence
through the perspective of
children, and understanddw
communities resolve conflict

This research will be used
developcontextualized tools to
strengthen local capacity on the
civic engagementfachildren

and their communities in child
protection and the broader
promotion of human rights.

Youth Leadership Workshop,
SouthernThailand 2009

CHILDREN AD PEACE BUILDING (SEARCHAFI)

Activities

LA Ay 3 0 EEhild RiitsdhdS  a
Community Developmentpproach
[ICRD brouglthe voies and experiences
of 90 children aged @5 and their
communities (care providers, teachers,
peers, local leaders) in three Aldeias in
the districts of Dili, Lautem, and Covalirr
together to:

A Gain a better understanding of
violence from the perspectivefo
children;

A Better understand how violence
impacts children, their family and
community;

A Identify informal and formal
mechanisms and support systems tc
address violence in the lives of
children and their communities

A Identify opportunities/risks of
harmonizing customary law relating
to violence prevention, child
protection and the natural support
networks for children;

A Identify violence prevention and
protection strategies that build on
the strengths and capacities of
children their communities and
culture; and

A Work with children, their
communities, and child serving
agencies to develop capacity buildin
tools to strengthen the civic
engagement of children and their
communities in child protection and
the broader promotion of human
rights.

Outcomes

A Ninetychildrenin three
communitiesengaged in
providing input into services.

A Fouryouth leadergrainedin
0 KS ¢ NXetldbdSlogy ! ¢

A Support for strength based
child protection services
gained fromMinistry of
Social Solidarity and UNICEF

A Further opportunities
developedin Timor Leste

Funders: South East Asia
Regional Cooperation in Human
Development Project EARCH

Length of Project : 20082009
Location: Timor Leste

Partners: Judicial Systems
Monitoring Rrogram

IICRD Project Team: Cheryl
Heykoop, Dr. Philip Cook

Participatory Activity,
Timor Leste2009



