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About IICRD 

The International Institute for Child Rights and Development (IICRD) is a non-profit organization based in the 

Centre for Global Studies at the University of Victoria in Victoria, British Columbia, Canada, and is devoted to 

advancing the dignity, belonging, and justice for vulnerable children around the globe.  We have been working 

on issues affecting children‟s lives locally, nationally, regionally and internationally since 1994. 

 

Our Mission 

To build respect for children‟s inherent human dignity, to nurture their sense of belonging and reinforce justice at 

all levels through strength-based approaches to children‟s rights.  We engage children‟s perspectives and 

experiences, equip professionals, policy-makers and young people, and shift systems in four key areas: 

 Child Protection and Well-being 

 Youth Engagement and Community Resilience 

 Child Justice 

 Child Rights Education for Professionals 

 

Our Approach 

Development Rights Based 

IICRD supports the full and healthy development of children, drawing on strengths of children, their families, 

communities and culture. 

Systems Change 

IICRD creates multi-stakeholder „bottom-up - top down‟ strategies for sustainable systems change. 

We ensure that children‟s rights become a reality both within their daily lives, and the social, economic, and 

political systems that affect them. 

 

Our Partners 

IICRD works in partnership with a broad range of child serving organizations including the UN Committee on the 

Rights of the Child, UNICEF, Save the Children, Plan International, the Canadian International Development 

Agency (CIDA), national and local governments, foundations, child and youth-led organizations, and 

professionals from various disciplines and regions to maximize initiatives‟ abilities to support children‟s rights and 

well-being. 

 

IICRD would like to thank the Board of Directors, staff, associates, partners, volunteers and members who have supported the 

work of IICRD all around the world.  A special thank you to Reed Pope LLP for their support with our annual filing and Schell and 

Associates for completing our audit.  
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message from the executive director 

While much has been achieved in the 20 years since the introduction 

of the Convention on the Rights of the Child (CRC), little is actually 

known about the direct impact of the CRC, or more general 

children‟s services, on children themselves. The past year has marked 

a turning point for IICRD in committing ourselves as an organization 

to strengthening our accountability to children and their 

communities by better measuring and understanding the impact of 

our programs on children‟s lives, and to assist the global child rights 

community by sharing this learning more widely. A seminal event 

furthering this agenda was the Child Rights In Practice (CRIP): 

Measuring Our Impact Conference held in November 2009 in 

Whistler, BC, Canada. 

The CRIP conference brought together over a hundred leading 

experts, practitioners and policy makers in the field of children‟s 

rights and social policy affecting children and families to share 

lessons learned and create a global agenda promoting greater 

accountability to children. A number of important initiatives resulted from the Whistler gathering. One is the Child 

Rights in Practice social networking site (www.childrightsinpractice.org) as a “learning hub” where young 

people, practitioners, researchers and policy makers can share practices from diverse countries and 

interventions for children. 

Another landmark achieved during the year was IICRD‟s creation of an International Standards Council (ISC) 

made up of several of the leading child rights advocates in the world (see International Standard Council). The 

IICRD Accountability Satellite, a global research consortium focusing on good practice in child centred 

monitoring and evaluation, will be closely aligned with CRIP and the ISC. A first step of the ISC and 

Accountability Satellite will be to provide support for state party reports to the UN Committee on the Rights of 

the Child through the application and integration of the Committee‟s General Comments (GCs). The initial 

focuses are on the prevention of violence against children (GC 14), early childhood development (GC 7), and 

meaningful participation of children (GC 12).  

IICRD‟s emphasis on monitoring and evaluation (M&E) will of course also extend to our own programs and this 

process has already been initiated with specific child and community based M&E tools being developed for our 

Indigenous partnerships (see both Nenan Dane_zaa Deh Zona and South island Wellness Society), our Canadian 

youth focused programs (see the YouthScape), and our international partnerships addressing ICT enabled 

sexual exploitation (see Child Protection Partnership). 

We look forward to critically reflecting on our work to better serve children, families and the global community.  

We feel especially proud and honoured to have such capable partners to help us in the process. 

Respectfully, 

 

 

Dr. Philip Cook 

Executive Director 

Dr. Philip Cook with Dr. Marta Arango, 

Director of CINDE Colombia, working to develop 

indicators on early childhood development and 

child protection 
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message from the president 

The Prime Minister of Canada has said his top priority for the 

2010 G8 Summit is child and maternal health. Children have 

“rights” to health, as they have in other areas. The Institute is 

doing path-breaking work in the implementation of the 

Convention on the Rights of the Child. This work is 

recognized around the world by experts, international 

institutions and national governments. 

The Centre for Global Studies (CFGS) at the University of 

Victoria is delighted to have this jewel of an organization as 

part of a larger group of people dedicated to improving 

global governance in hands-on and practical ways. CFGS 

has recently had a five-year review and within the review, there were many plaudits for 

IICRD. It is an honour to be the President of IICRD – my main role is to act as the Chairman 

of the Board of Directors. 

The biggest challenge we now face is the rapid rate of growth that is forecast for IICRD. 

Management has responded well to this challenge (particular thanks to Bruce Lund) and 

we now have effective board governance. I believe IICRD is in great shape and is doing 

some really important work. It is, of course, the staff, so ably led by Philip Cook that make it 

all possible. 

 

I look forward to seeing what new endeavors IICRD engages in this upcoming year. 

 

 

 

Dr. Gordon Smith 

President 

IICRD Board of Directors 
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message from the 

chief operating officer 

Another fantastic year for the Institute: this message marks 

my second anniversary with IICRD and the pace of growth 

and complexity is quite spectacular. 

IICRD is currently active in 16 countries. We have several 

projects under way in various new countries and have 

staffed a permanent office in Bangkok, Thailand, in 

partnership with Plan International. We are also considering 

placing staff in at least one other international location to 

magnify the results of our work that takes place in high 

activity zones. 

As IICRD becomes more complex, so does the support system that ensures appropriate due 

diligence. To respond to this challenge, we have established a Finance Committee and I am 

delighted to report that we have recruited Sucha More and Michael Kohl to our team; both 

are highly regarded chartered accountants and have become founding members of this 

Committee. They have also joined our Board of Directors.  

In addition to the wonderful support provided by the University of Victoria as our home base, 

we have established a new partnership with Royal Roads University to develop a specific 

niche of child rights within their Doctorate of Social Sciences program. One of our team 

members, Cheryl Heykoop, is the inaugural candidate for this evolving field of study. As we 

develop the full curricula, it is our intent in the coming years to build an annual cohort of 

doctorate students that will specialize in child rights. 

All things considered, this past year has presented many new challenges and opportunities 

for IICRD. Judging by the conversations under way within the Institute, the coming year will 

be even more interesting. 

 

 

Bruce Lund 

IICRD Chief Operating Officer 
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highlights of 2009 - 2010 
 

Child Rights in Practice: Measuring Our Impact Conference at Whistler, British Columbia, 

Canada 

 

General Comment (GC) on Article 19 and Meeting with the Committee on the Rights of the 

Child (CRC) 

 

Formation of the International Standards Council (ISC) and Accountability Satellite 

 

Creation of a Doctorate of Social Sciences with a concentration in Child Rights at Royal 

Roads University 

 

Nenan Dane_zaa Deh Zona Youth and Elders Gathering at Bear Flats, North Eastern British 

Columbia  

 

Child Protection Partnership (CPP) Monitoring and Evaluation Planning Meeting in Whistler, 

British Columbia 

 

Evolution of our Triple 'A' methodology to the IICRD Circle of Rights Methodology 

 

Circle of Rights Trainings in Thailand and Brazil  

 

Child Rights Monitoring Training in Timor Leste 

 

Creation of a Finance Committee to support the Board of Directors 

 

Final YouthScape Gathering: Change Starts with YOUth  in Victoria,  British Columbia 

 

Development of a practical guidebook for organizations and communities to effectively 

engage young people  



 

          6  

Established by IICRD in May 2009, the International Standards Council (ISC) is an 

international body governing the formulation and application of international 

standards for child rights work done on an international level.  While the ISC was 

originally intended to serve these purposes specifically for IICRD, and is actively 

involved in doing this, its potential value appears to exceed this original narrow IICRD 

concentration. The goal and objectives of the ISC are to be pursued in close 

cooperation with international and national NGOs and UN Agencies, in particular, 

UNICEF, WHO, UNESCO, and ILO. 

 

ISC Goal  

To advance accountability in child rights work internationally and within States party 

to the UN Convention on the Rights of the Child 

 

ISC Objectives  

 To support, encourage, and, where necessary, initiate actions aimed at the 

establishment of an internationally accepted model of accountability with a 

framework of operational indicators for measuring progress in the implementing 

of the rights of children as recognized in international and national law 

 

 To promote, support and/or initiate efforts to develop indictors which can be 

used by the Convention‟s States parties and their civil society child advocates in 

the context of advancing, evaluating, and reporting on  their child rights 

activities, progress and obligations 
 

 

This ISC began with a core group of eight highly respected international child rights 

experts.  Members of the ISC have 4 year terms during which they will be expected to 

provide leadership and guidance on the major issues of design and development for 

the overall project, and on specific themes such a child rights education for 

professionals.  

 

 

The International Institute for Child Rights and Development is proud to introduce the 

inaugural members of the International Standards Council.  We thank them each for 

their support and guidance, and look forward to many years of work to create 

dignity, belonging and justice for children and their communities around the world. 

international standards council 
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Dr. Yanghee Lee - Chair of the  UN Committee on the Rights of the Child 

Dr. Jaap Doek - Former Chair & current Member of the UN Committee  

on the Rights of the Child  

Dr. James Garbarino - Maude C. Clarke Chair in Humanistic Psychology 

at Loyola University - Chicago, USA  

Dr. Cindy Kiro - Former Children‟s Commissioner of New Zealand  

Maria de los Dolores Aquilar Marmolejo - Director General of the  

Inter-American Children‟s Institute in Montevideo, Uruguay 

Honourable Landon Pearson - Director, Landon Pearson Resource Centre 

for the Study of Childhood & Children‟s Rights at Carleton University 

Dr. Marta Santos Pais - UN Secretary-General‟s Special Representative on 

Violence Against Children & Director, UNICEF Innocenti Research Centre  

Dr. Aseffa Bequele - Executive Director of The African Child Policy Forum 

in Ethiopia 



 

          8  

Overview 

From October 25 – 30, 2009, IICRD hosted the Child Rights in Practice: Measuring 

Our Impact Conference in Whistler BC. It brought IICRD‟s extensive child rights 

network of front line practitioners, academic and policy makers to explore 

effective means of measuring the impact of Child Rights based services in the 

daily lives of the children they are meant to serve. Together we focused on: 

 
Building a Culture of Child Rights  

 Exploring different methodologies and theories such as results based 

management, outcome mapping, developmental evaluation and 

participatory action research with young people 

 Building a common understanding of what is working and where the gaps 

are 

 Identifying steps needed to fill these gaps, build international, national and 

local expertise in child rights monitoring and evaluation 

 
Introducing a Monitoring and Evaluation Framework 

Participants shared their experience and evaluation techniques and IICRD introduced their newly developed monitoring 

and evaluation framework (Accountability Framework) that integrated current techniques and strategies, and explored 

means to more effectively monitor or measure the impact of child rights based services including: 

 The values, rules, institutions, and processes through which people and organizations implement rights based 

services, make decisions, generate authority and legitimacy, and exercise power 

 The impact on children‟s well being and health, especially on child mortality, maternal health and prevention of 

diseases 

 The impact of child protection services in reducing risk and strengthening resilience 

 The impact of services across cultures and different contexts and sectors of society, with a special focus on how 

these services are accessing and impacting girls and children in conflict or emergency situations 

 The affect of poverty and environmental degradation on children‟s lives and how these services are/can positively 

influence these factors 

 How different various stakeholders, including private businesses can work together to create systemic change that 

supports children‟s rights 

                   
Creating Stronger Networks 

With the assistance and guidance of Jon Ramer, IICRD              

developed a Social Networking Site for the event to support the 

need to build and grow strong relationships beyond the 

conference to assist individuals working in child rights. With 267 

members, 3 network administrators as of February 2010 and an 

entire section of the site devoted to continuing discussions 

started at the conference, already the building of networks and 

strong relationships across borders is beginning to make a 

difference in the way that people interact and seek out 

information. 

child rights in practice:  

measuring our impact 

www.childrightsinpractice.org 

Opening Ceremony with Mount Currie 

Band Members and Michéal Montgomery 

CRIP Participants 
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Next Steps 

IICRD in collaboration with many of the conference participants will continue to: 

 Profile the issue of child rights based monitoring and evaluation 

 Use the Accountability Satellite to report directly to the UN Committee on the Rights of the Child, support their work 

and inform the child rights country reporting process 

 Participate in the ongoing development and research of the International Child Protection and Monitoring Research 

Group (MERG) hosted by UNICEF Headquarters 

 Provide ongoing support for the social networking site to facilitate the interactive learning between national and 

international initiatives with a special focus on child rights projects and the sharing of new monitoring and evaluation 

tools  

 Lead national and international M& E initiatives in Timor Leste, Thailand, Brazil, Tanzania, Colombia and Canada, 

and support the development of tools with ASEAN 

 Work with the Oak Foundation and UNICEF to support the further development of indicators and child rights 

monitoring and evaluation tools in relation to child protection 

Activities and Outcomes 

The results of the conference include:  

 A synthesis of the cutting edge material and work in monitoring and evaluation with respect to child rights 

 A cohort of trained practitioners in diverse child rights monitoring and evaluation tools including outcome mapping, 

developmental evaluation as well 

as child protection, child heath, 

child and youth participation, and 

general comment indicators 

 The creation of an IICRD hosted 

international accountability satellite 

of international experts 

 Development of a dynamic social 

networking site for professionals to 

exchange ideas and continue to 

support the work of monitoring and 

evaluation locally, nationally and 

internationally 

 The formation of several working 

groups around Indigenous child rights monitoring and evaluation, child protection monitoring tools and the use of 

general comments to inform practice 

 An enhanced understanding of the use of indicators and monitoring tools that will benefit the development of 

general comments for the UN Committee on the rights of the child and civil society 

whistler, british columbia 

october  25 - 30, 2010 

Closing experiential activity 
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Funder  

Canadian International  

Development Agency 

Project Length 

2008 - 2011 

Locations 

South America (Brazil lead) 

and South East Asia (Thailand 

lead) with anticipated 

regional expansion in a 

potential second phase  

Steering Committee Partners 

Canadian International 

Development Agency 

(CIDA), the International 

Institute for Child Rights and 

Development (IICRD), 

Microsoft Corporation, the 

Royal Canadian Mounted 

Police‟s National Child 

Exploitation Coordination 

Centre (NCECC), the United 

Nations Children‟s Fund 

(UNICEF) and Plan 

International Canada  

For a complete list of 

partners, visit  

www.iicrd.org/cpp 

IICRD Project Team 

Suzanne Williams 

Michéal Montgomery 

Chris Yeomans 

Dr. Philip Cook 

Cheryl Heykoop 

Dr. Natasha Blanchet-Cohen 

Michele Cook 

Holly Courtright 

Dana Quantz 

Volunteers 

Kara MacWilliams 

Raphael Tachie 

Overview 

The Child Protection Partnership (CPP) is a unique multi-sector collaboration 

comprised of organizations committed to protecting children from sexual 

exploitation enabled by worldwide use of information & communication 

technology (ICT). 

As the executing agency, IICRD has been developing the framework for effective 

child-centred programs internationally. To date, CPP has been: 

1.   Capitalizing on multi-level collaborations to ensure that:  

 Successes in addressing ICT enabled child sexual exploitation are built upon 

 The lived experiences and views of vulnerable children anchor and inform 

CPP‟s work to ensure it is relevant and meaningful 

 Ongoing child protection efforts are integrated into local policies, laws and 

practice  

2. Building on collaborative networks with expertise in technology, law 

enforcement, children‟s rights and protection, human rights, and child-centred 

participatory development to:  

 Share the latest in knowledge and tools with law enforcement and related 

stakeholders to better equip them to address ICT enabled child sexual 

exploitation 

 Connect vulnerable children and populations to relevant information, 

protection, reporting and  recovery services 

 Support ongoing collaboration between law enforcement and other public 

sectors, private sectors, civil society, and vulnerable populations 

3.  Addressing ICT 

enabled child sexual 

exploitation through a 

s y s t e m s  c h a n g e 

approach that entails 

working with multiple 

stakeholders (e.g., 

family, community, 

N G O s ,  l a w 

enforcement, private 

sector, etc.) to create a 

r i g h t s  e n a b l i n g 

e n v i r o n m e n t  f o r 

children, their families 

and communities.  

child protection partnership (CPP) 

Young people in Thailand interacting together with 

information and communication technology (ICT) 
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Activities and Outcomes 

This year was marked by the full scale implementation of CPP in both 

Thailand and Brazil. This began with developing IICRD‟s relationship with key 

program partners and most importantly with Chulalongkorn University‟s 

Faculty of Education based in Bangkok, Thailand and with the Brazil Core 

Team of individuals representing child and adolescent right respecting 

institutions across Brazil.  One of the most important outcomes of CPP this 

year was its effective execution of IICRD‟s fundamental child-centred 

development process, the newly minted Circle of Rights (CoR), formerly 

Triple „A‟ (Assessment, Analysis, and Action) approach. This involved 

developing key partnerships with organizations deeply rooted in specific 

communities in both Thailand and Brazil, training CoR delivery teams from a 

diverse array of Thai and Brazilian partner organizations. With CPP‟s support, 

these partners diligently worked with local communities, adolescents and 

children in discovering the full picture of their strengths and communal 

challenges facing ICT enabled child sexual exploitation.  The CoR Thai 

Report is due to be published in the fall of 2010 and in the spring of 2011 in 

Brazil.  Other outcomes achieved from the past year include:  

Thailand 

 Circle of Rights implementation and community action plans dealing 

with the challenge of ICT enabled child sexual exploitation in project locations completed 

 Law Enforcement partnerships with the Royal Thai Police established in Bangkok and Pattaya working through 

FACE (Fight Against Child Exploitation), CPP‟s special advisor in Thailand 

 Plan International Thailand becoming CPP‟s Coordinating Partner in Thailand 

 CPP South East Asia Project Manager, Jamnan Panpatama integrated into the IICRD team 

Brazil 

 Key partnerships with child and adolescent focused NGOs and law enforcement agencies (e.g. Human Rights 

Division of the Brazilian Federal Police) established 

 CPP‟s Monitoring and Evaluation (M&E) system and integration of the Outcome Mapping and Result Based 

Management approach to child-centred development processes at IICRD completed 

 Plan International Brazil becomes CPP‟s Coordinating Partner in Brazil 

 CPP Brazil Project Manager, Luiz Rossi integrated into the IICRD team 

Ongoing Goals 

This year CPP is focused on building from the strengths of its partnerships with public sector agencies, law enforcement, 

NGOs and communities to implement local and national level action plans, bringing top level Child Protection operators 

from Brazil and Thailand to Canada, building the capacity of our partners in project M&E and contributing to 

empowering children to navigate ICT safely. 

The Internet is a tool and it can 

be used in protective strategies 

but it also can be a risk – I think 

we (adults) need to listen to 

what they (children) are telling 

us.  There is no magic pill that is 

going to help solve [ICT issues] 

over night. – But we do need to 

transfer action into public 

policy. We need to get this on the 

municipal, legislative, and 

policy implementation levels – 

We cannot have welfare 

measures. 

Adriana Franca, Plan Brazil  

Circle of Rights Delivery Partners 

Workshop  

Santo Andre, Brazil  
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because i am a girl (BIAAG) 

Funder  

Plan International 

Project Length 

2009 - 2010 

Locations 

Brazil, United Kingdom, and 

United States 

Partners 

Lead Partner: Plan 

International 

CPP Brazil Partners: NECA, 

Obra do Berco, Secretariat 

of Social Inclusion of 

Municipality of Santo André, 

Estrela Dalva, Childhood 

Brasil, SaferNet, Plan Brasil  

IICRD Project Team 

Suzanne Williams 

Luiz Rossi 

Siliva Losacco 

Michéal Montgomery 

Chris Yeomans 

Overview 

IICRD was invited by Plan International to 

be part of their international expert 

advisory committee for the 2010 edition 

of Plan International‟s flagship 

publication, Because I am a Girl (BIAAG) 

that will be released worldwide in 

September 2010.  As a part of the 

committee IICRD‟s Suzanne Williams 

attended an international advisory 

meeting in London, England in October 

2009, and IICRD‟s Michéal Montgomery 

attended the second meeting in 

Washington, D.C. in January 2010 to help 

shape the contents of the upcoming 

BIAAG.   

Activities and Outcomes 

In consultation with Plan International, 

IICRD undertook the following primary 

research activities to learn more about 

Brazilian adolescent girls and ICT in their 

lives:  

 Engaged an advisory group of 33 

adolescent girls to help develop 

research questions 

 conducted 4 focus groups with 

44 girls aged 10 – 14 years 

located in three different 

locations in the City of Sao Paulo 

and Municipality of Santo André 

 Conducted secondary focus 

groups with 46 boys in the same 

three settings as the girls‟ focus 

groups 

 Developed an online survey and 

posted it to www.netica.org.br/

cpp-brasil 

 (in excess of 400 respondents‟ 

responses considered in IICRD 

BIAAG research) 

 Completed a literature review on 

adolescent girls and ICT  

 Completed a review of 

protection practices aimed at 

girls and ICT 

 Analysed the data and prepared 

an overview of the research for 

Plan International  

Program Outcomes on children, families 

and communities, and systems: 

 Completed research on the 

experiences of adolescent girls 

aged 9-14 years and their 

protection (an area presently 

under researched) 

 Engaged over 500 adolescents in 

Brazil for their views on ICT in their 

lives 

 Contributed to an international 

publication that will reach a 

worldwide audience and target 

key decision-makers who can 

positively affect adolescent girls 

Here are some things Brazilian girls 

are saying about ICT in their lives: 

I have hit sites that talk 

about sexual intercourse, the 

way they are expected to 

happen, how to do birth 

control . 

Girl, Age 13 

What Lan (Local Area 

Network) houses most offer is 

risk. Porno sites simply pop 

up. Screens are open and are 

available on the computer. 

Girl, Age 12 

Ongoing Goals 

The online survey will remain 

posted for a few months longer. 

The survey and BIAGG research 

will help inform actions taken 

under IICRD‟s CPP initiative to 

prevent and better protect girls 

from being harmed by ICT in 

Brazil and elsewhere.   

Young people participating in the 

Santo André focus groups 
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general comment on article 19 of  

the un convention on the rights of the child 

Funder  

The Oak Foundation 

Project Length 

2009 - 2011 

Locations 

Worldwide 

Partners 

International Society for 

Prevention of Child Abuse 

and Neglect (ISPCAN) 

IICRD Project Team 

Dr. Stuart Hart 

Dr. Susan Bennett 

Dr. Philip Cook  

Dr. Danya Glaser 

Overview 

The UN Committee on the 

Rights of the Child has 

given IICRD and ISPCAN 

the opportunity to work on 

its behalf to draft a 

General Comment on 

Article 19 of the United 

Nations Convention on the 

Rights of the Child. 

Article 19 presents the 

Conv ent i on‟s  centra l 

or ientat ion to  chi ld 

protection and it embodies 

the pre-eminent international principles and standards in this area.  A General 

Comment for Article 19 has the potential to meaningfully contribute toward 

securing the safety, well-being, health, development and futures of children. 

 Outlines of the General Comment were produced 

and reviewed by the Committee‟s Focal Group  

 Components of the outline were produced, 

analyzed, and supported by extensive material 

developed through review of Committee recorded 

perspectives, expert opinion, General Comments 1-

12, and child protection and child rights literature 

and knowledge bases 

 Consultations were held with UNICEF and WHO 

leadership and with the UN Special Expert on 

Violence Against Children   

 In March, 2010 the writer was selected and Draft 1 of 

the General Comment was produced 

 In April 2010, the Working Group and CRC Focal 

Group will review and revise the first Draft of the 

General Comment   

 Draft 2 will be prepared in May and will undergo a 

rigorous review process initiated through a retreat 

with available Committee members in May 2010 and 

continuing through the summer of 2010 by a newly 

formed Editorial Group of the Committee  

 Commencing in June 2010 a series of regional 

consultations will begin which will run until August 15 

for the purposes of: 

 Promoting consideration of a General 

Comment for Article 19 

 Providing information to advance the drafting 

of the General Comment 

 Fostering planning and readiness to support 

the implementation of a General Comment for 

Article 19 

Ongoing Goals 

The consultations will aim to: 

 Elicit regional perspectives on comprehensive child 

rights-based care-giving and protection 

 Elicit perspectives on particular issues relevant to the 

draft General Comment (issues determined  by the 

Committee‟s  Editorial Group) 

 Raise enthusiasm and plan the future implementation 

process of the General Comment that includes the 

voices/perspectives of children where possible 

 

An initial „Draft 3‟ will be developed by the beginning of 

September 2010 based on the findings of the regional 

consultation process and presented for review by the 

Committee‟s Editorial Group  

Draft 3 will then be fine-tuned for presentation by the 

Editorial Group to the full Committee, ideally at its 

September-October 2010 session.  If Draft 3 is found to be 

sufficiently close to desired status, further refinements will be 

made to prepare it for adoption by the Committee in its 

January-February 2011 session 

Activities and Outcomes 

Youth participant during consultations at Chicala 

School in Bogota, Colombia. 
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south east asia regional cooperation 

in human development (SEARCH) 

Funder  

Canadian International  

Development Agency 

Project Length 

2003 - 2010 

Locations 

Thailand, Vietnam, 

Cambodia, Indonesia, Laos 

PDR, Timor Leste, Philippines  

Partners 

Geospatial/Salasan 

Consulting, Inc., Four Worlds 

Int‟l, UNIAP, COMMIT, ASEAN 

For a complete list of 

partners, visit www.iicrd.org/

search  

IICRD Project Team 

Dr. Philip Cook 

Cheryl Heykoop 

Overview 

South East Asia Regional Cooperation in Human Development Project (SEARCH) is 

a human rights and rule of law project designed to improve legal and institutional 

mechanisms for the promotion and protection of the rights of children, ethnic 

minorities and migrant workers in the Southeast Asia region: Thailand, Vietnam, 

Cambodia, Indonesia, Philippines, Laos and Timor Leste.  The project focuses on:  

 Protection and equality under and before the law 

 Prevention of trafficking 

 Capacity building of regional institutions 

Gender is a crosscutting theme as is the use of vertical and horizontal networks to 

ensure the meaningful participation of children, ethnic minorities and migrant 

workers in positively changing systems of human rights and development. 

 

IICRD is the lead child rights organization in this 7 year CIDA program, and works, 

with a consortium of stakeholders and non-governmental organizations (NGOs) 

including, Dr. Saisuree Chutikul (Senior Advisor), UNICEF Thailand, UNICEF Timor 

Leste, UN Inter-Agency Project Against Human Trafficking in the Greater Mekong 

Sub-region (UNIAP), Save the Children Sweden, Save the Children UK, Ministry of 

Social Development and Human Security, UN Office of High Commission  for 

Human Rights (UNOHCR), Chulalongkorn University, Mahidol University, Ateneo 

Human Rights Centre, UN Office on Drugs and Crime (UNODC) and others to 

address issues of child rights. 

 Involved in an emerging regional network of child focused organizations linked to the creation of  an ASEAN 

Commission for the Promotion and Protection of Women and Children (ACWC) as well as a process of linking child 

rights organizations in the region to other human rights networks 

 Contributed to the development of the Terms of Reference for the ASEAN Commission for the Promotion and 

Protection of Women and Children  

Ongoing Goals 

 Youth leadership/citizenship capacity development 

(ASEAN People‟s Forum) 

 Support development of Women and Children‟s 

Commission  

 Strengthen regional youth networks (peace-building, 

ethnic minority, migrant workers etc) (ASEAN Peoples 

Forum?) 

 Build on technological/social networking /

participatory media opportunities (CPP, Forum Asia) 

 Strengthen regional child rights civil society 

organizations (Forum Asia, ASEAN Peoples Forum) 

 Develop child rights focal point within regional 

academic human rights networks (ASEAN Human 

Rights Centre) 

 Reinforce regional inter-governmental, multilateral 

networks on child rights based approaches (ASEAN 

secretariat, UNICEF) 

 AFI (Innovation in systems change): e.g. JSMP Timor 

Leste/UNICEF/MSS integrating child protection and 

juvenile justice systems, harmonizing traditional justice 

and women and children‟s rights 

 

 
Helping to develop the terms of reference for the 

ASEAN Commission for the Promotion and Pro-

tection of Women and Children (ACWC) was a 

surreal experience.  It was a great honour to be 

in the presence of such a strong and accom-

plished group of women.  Their commitment 

and passion for children is truly inspiring . 

IICRD SEARCH Staff Member 

Activities and Outcomes 
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SEARCH: 

allocations for innovation 

Funder  

UNICEF Timor Leste, Ministry 

of Social Solidarity, 

Directorate for National 

Reinsertion, and Child 

Protection Department  

Project Length 

2009 - 2010 

Locations 

Timor Leste 

Partners 

Judicial Systems Monitoring 

Program (JSMP)  

IICRD Project Team 

Dr. Philip Cook  

Cheryl Heykoop 

Overview 

Allocations for Innovation (AFI) Activities are 

SEARCH funds used to support local 

initiatives. With endorsement from the Ministry 

of Social Solidarity, Directorate for National 

Reinsertion, Child Protection Department and 

UNICEF Timor Leste, IICRD is working in Timor 

Leste in collaboration with Judicial Systems 

Monitoring Program (JSMP) and other 

organizations focused on children (e.g. Care, 

BaFuturu) to conduct participatory action 

research with children and their communities 

to explore violence through the perspective 

of children, and understand how 

communities resolve conflict.   

This research will be used to develop 

contextualized tools to strengthen local 

capacity on the civic engagement of 

children and their communities in child 

protection and the broader promotion of 

human rights. 

Activities and Outcomes 

 In collaboration with Artes Moris, a local art organization, conducted a one-day workshop with children from Bairo 

Pite to create their visions for the future (26 children, 4 artists) through the use of artistic expression 

 Placed a child rights intern within Judicial Systems Monitoring Programme (JSMP) to develop curriculum and 

training materials on child rights and child protection for JSMP staff (2 trainings conducted) 

 Project was put on hold in mid 2009.  It is expected to continue in 2010 with the extension of the SEARCH Project 

Ongoing Goals 

 JSMP is interested in further embedding child rights within 

their work, and have submitted a proposal to convert their 

Women‟s Justice Unit into a Women‟s and Children‟s 

Justice Unit. This would enable JSMP to develop and 

review laws and legislation related to children, and 

conduct training on child rights and protection 

 JSMP wishes to be the child justice expert working in 

collaboration with Timor Leste justice stakeholders to 

promote change for children 

 Expected project outputs: research summary report and 

storybook of children‟s visions for the future 

Child participant in Timor Leste 

Youth Arts and Rights camp with NGO partner Arte Moris 
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rights-based planning for results for children 

in thailand 

Funder  

UNICEF Thailand 

Project Length 

2009 - 2011 

Locations 

Thailand 

Partners 

Chulalongkorn University, 

UNICEF Thailand, and Dept. 

of Local Administration (DLA)  

IICRD Project Team 

Dr. Philip Cook  

Cheryl Heykoop 

Overview 

Since 1999, the Decentralization Act of Thailand has granted more opportunities 

for people to participate in local administration and given more responsibility and 

financial responsibility to local government administration. All local authorities are 

required to take full responsibility to ensure children‟s rights are fulfilled and it is 

imperative that they have the capacity to do so. In response, UNICEF Thailand,  

the Department of Local Administration (DLA), and the Ministry of Interior (MOI), 

have agreed to work together to strengthen local capacities to promote 

children‟s rights in 25 priority provinces.  

Capacity building initiatives have 

been developed and applied with 

multi-sectoral teams at the provincial, 

district, and sub district administration 

levels to intentionally plan, implement, 

monitor, and evaluate local plans and 

how they are impacting children.  

Specific needs relate to a 

range of child rights topics 

including: children‟s rights, 

r i ghts -based p l ann i ng , 

budgeting, and monitoring 

and evaluation of actions for 

children. 

Currently, IICRD & the Faculty of Education, Chulalongkorn University, are 

working together to strengthen children‟s rights and local planning for 

children training materials to enhance the capacity and effectiveness of 

multi-sectoral teams to plan and monitor the realization of children‟s 

rights in local planning. 

Activities and Outcomes 

 3 day pilot on intentional planning for results for children in Chiang Rai (October 12-14, 2009) 

 5 day training on intentional planning for results for children (December 8-12, 2009) 

 Development of 4 modules on intentional planning for results for 

children 

Ongoing Goals 

 IICRD and Chulalongkorn University will be working with UNICEF 

Thailand to provide on-going capacity support to local 

authorities in 7 provinces in Thailand until the end of 2011 

 A International Training Course on Child Rights and Protection will 

be developed in collaboration with Faculty of Education, 

Chulalongkorn University, UNICEF, and the Department of Foreign 

Affairs Thailand 

We have been talking about the 

challenge of money. Yes money is 

important, but we have forgotten 

to mention our most important 

resource.  Here in Satun we have 

wisdom.  Even without the money 

we are working together. 

Local Administration Representative,  

Satun Province 

Experiential activity focusing on child 

resilience 

Experiential monitoring and evaluation activity 
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child and family welfare capacity building 

in timor leste 

Funder  

UNICEF Timor Leste 

Project Length 

2008 - 2010 

Locations 

Timor Leste 

Partners 

UNICEF Timor Leste, Ministry 

of Social Solidarity, Social 

Welfare  

IICRD Project Team 

Dr. Philip Cook  

Cheryl Heykoop 

Michéal Montgomery 

Overview 

Child and Family Welfare Capacity Building is dedicated to the development and 

implementation of a child protection strategy for Timor Leste.  UNICEF and, the 

Ministry of Social Solidarity, the lead Government Agency for Social Welfare in 

Timor Leste are working together to create a child and family welfare system that 

supports and protects children. This has begun with the capacity building of 

national staff that play a critical role in the delivery of professional child and family 

welfare services.  Capacity building has been identified as a priority in the UNICEF 

Framework as well as Timor Leste‟s National Priority Plan for Social Welfare.  

Activities and Outcomes 

IICRD has been working to develop a 

strategy to equip professionals and 

paraprofessionals with the knowledge, 

skills and capacity to engage with 

children and their communities to 

deliver contextualized, coordinated, 

and multi-disciplinary child protection 

strategies and services – all of which 

reflect the lived realities of children, 

Ongoing Goals 

Ongoing capacity development 

in 2010  

 Delivery of a Capacity Needs 

Assessment of Child & Family 

Welfare Professionals in Timor Leste, 

to assess training needs and 

receive feedback from Child 

Protection Officers and Child 

Protection Networks   

 Design of a comprehensive 

capacity development plan, 

including future training modules 

on child protection for effective 

delivery of a minimum/integrated 

package of social services for 

Child Protection Officers and 

National Ministry of Social Solidarity 

Child Protection Staff 

 Design and delivery of a training 

module focusing on holistic case 

management in the broader 

context of children‟s lives through 

the use of knowledge, skills and 

understanding  

 Preparation of a Final Report on 

the Future Scope of work (2009) for 

UNICEF and the Ministry to 

enhance the professional 

capacity and existing child 

protection mechanisms  

 Developed and conducted two 

trainings with Child Protection 

Officers in Timor Leste 

 Effective Case Management & 

Mediation (October 5-7, 2009) 

 Reflective Planning, Monitoring & 

Evaluation for Child Protection 

(November 9-11, 2009) 

 Completed a capacity 

development plan to provide 

ongoing support for 2010-2012 

 Member of Department of 

National Social Reinsertion, Ministry 

of Social Solidarity attended Child 

Rights in Practice, October, 2009 

 First Institutional Contract signed by 

UNICEF Timor Leste  

Outcome mapping for child protection 

monitoring and evaluation 
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the international child protection 

and rights consortium 

Funder  

Canadian International 

Development Agency, 

UNICEF Jordan,  Relief 

International-Schools Online, 

Save the Children USA, 

Canadian Embassy in Jordan 

Project Length 

2007- 2009, with new funding 

secured for 2010  

Locations 

International network with 

case studies of innovation 

operating in Jordan, Brazil 

and Canada  

Partners 

Oxford University, University of 

California at Davis, UNICEF 

Innocenti Research Centre, 

Catholic University of Goias, 

Canadian International 

Development Agency, Save 

the Children USA and UK, 

Relief International 

For a complete list of 

partners,  

visit www.iicrd.org/icprc 

IICRD Project Team 

Dr. Philip Cook 

Vanessa Currie 

Martha Nelems 

Overview 

The International Child Protection and Rights Consortium (ICPRC) was created in 

2006 to bring together social scientists, governments, UN agencies and non-

governmental organizations (NGOs) working to bring about broad based systems 

change in support of child protection.  

The purpose of ICPRC is to better understand the impact of children‟s rights and to 

support the implementation of child protection policy and programming by 

strengthening the evidence base for good practices.  

This is achieved through collaborative research, the development of capacity 

building and monitoring tools, and the study of innovative programming and 

policy. ICPRC seeks to build on the best of implementation efforts in child rights 

and protection, while recognizing that new approaches are needed to better 

ground the UN Convention on the Rights of the Child (CRC) in the context of a 

child‟s own lived experience with their peers, family, community and culture.  

ICPRC is focused on linking research, policy and practice in four areas: 

 Children‟s own experience of childhood in relation to risk, protection, and 

agency 

 Growing social science understanding of long term threats to child and 

adolescent development, and of the various means through which 

societies can protect their young against such threats 

 An ecological perspective on childhood that includes the role of culture 

and other social systems in child vulnerability and protection 

 The presence and significance of the UN Convention on the Rights of the 

Child in both policy and practice 

Activities and Outcomes 

Exploration of the impact of „alternative‟ approaches to protection across 

systems, cultures and contexts within:  

 A regional model of indigenous child protection governance through 

community engagement (Canada) 

 The development of a child centred protection policy through 

participatory action research with Iraqi refuge children (Jordan) 

 Child rights councils in promoting good practice in Municipal Guardianship 

Councils (Brazil)  

 

Resulting in an understanding that:  

 A well-being orientation to protection is more effective than crisis-based 

interventions 

 A lifespan approach from early childhood to adolescence to young 

adulthood is more effective than silo approaches 

 Systems change, issues of context, scale, and governance are crucial to 

the development of effective services 
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Ongoing Goals 

2009 marked the end of the first round of funding for the ICPRC.  Moving forward, ICPRC has secured funding to focus on 

the impact of programs, services and policies on children‟s lived reality and the development of monitoring and 

evaluation systems to support ongoing learning. 

 Community councils are central to ensuring local accountability 

 Child and youth agency and meaningful participation are integral as are participatory child centred monitoring 

and evaluation tools 

 Holistic systems linking prevention to early intervention to deeper healing are needed  

 Child centred monitoring and evaluation, including participatory tools are important 

 

 A lifespan approach from early childhood to adolescence to young adulthood to protection is necessary 

 Partnerships with governments, UN agencies and international NGOs and national NGOs provided the platform to 

identify policy and programming activities to increase child protection within a rights framework, pertinent to the 

lived realities and socio-cultural environment of children and their families 
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Funder  

The Oak Foundation 

Bernard van Leer Foundation 

Project Length 

2005 - 2010 

Locations 

Latin America, South/Central 

Eastern Europe, South Africa, 

Tanzania, Canada, 

Southeast Asia  

Steering Committee Partners 

The UN Committee on the 

Rights of the Child, UNICEF, 

UNESCO, WHO, PAHO, 

ISPCAN, FLACSO, University of 

British Columbia 

For a complete list of 

partners, visit  

www.iicrd.org/credpro  

IICRD Project Team 

Dr. Stuart Hart 

Gerison Lansdown 

Gary Robinson 

Dr. Philip Cook 

Elizabeth Morrison 

Holly Courtright  

Overview 

Child Rights Education for Professionals (CRED-PRO) is an international initiative 

endorsed by the United Nations Office of the High Commissioner for Human Rights 

and the United Nations Committee on the Rights of the Child.  It is devoted to 

developing and providing educational programs on the human rights of children 

to professionals working with and for children in partnership with professional 

associations and other key agencies and organizations worldwide.   

The focus of CRED-PRO is to foster a critical mass of respect for children, their 

needs, their rights and their best interests, among and through professionals who, 

by virtue of their expertise, leadership and acknowledged value, influence the 

lives of children, their families, and communities. CRED-PRO is currently focused on 

health and early child development professions/professionals and is working 

through partnerships to develop and implement child rights education and 

practices in Latin America, South Africa, Tanzania, South/Central Eastern Europe, 

and Canada. 

child rights education for professionals 

(CRED-PRO) 

Activities and Outcomes 

Since its official launching in 2005 the primary focus of CRED-PRO has been the 

development of relationships with professional societies, government agencies/

ministries, and child/family civil society agencies.  CRED-PRO programs have been 

established in:  

Latin America (Argentina, Chile, Colombia, Paraguay and Uruguay): Southern 

Cone pediatricians and health professionals from these countries take a multi-

discipline approach to meeting the needs and realizing the potentials for child 

rights education.  Argentina works through training physicians in a major urban 

hospital, provincial health systems and a poverty community in Buenos Aires.  

Colombia has focused on the Colombian Pediatric Association and has provided 

training and information for as many as 2500 pediatricians.  Chile has used the 

child rights education approach for policy formulation and execution of its 

program “Chile Grows with You” (Chile Crece Contigo). An evaluation was 

conducted on this program which included a self-study and a 

peer evaluation.  Results indicated that CRED-PRO had a 

distinct effect on the extension of child rights in Chile.  Uruguay 

has formed a multi-sectoral team and works with UNICEF and 

other international organizations in training physicians and 

health professionals.  A team of representatives of four national 

Southern Cone CRED-PRO initiatives developed and delivered 

a train-the-trainer program in Paraguay with support from the 

Ministry of Health and SAVE, which is being deployed in three 

regions of the country. 

Central Eastern Europe (Turkey with other countries interested in 

joining): CRED-PRO is working with a national NGO to adapt the 

health curriculum for the Turkish context, in partnership with the 

Ministry of Health. We are also in discussion with partners in 

Azerbaijan, Serbia, and Croatia to explore strategies for     

adapting the health curriculum in their countries. Health professionals discussing children’s rights 
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Ongoing Goals 

Plans are now underway for CRED-PRO programs in Western and 

Eastern Europe where the emphasis will be on psychologists in schools, 

and in South East Asia where the emphasis will be on child protection 

professionals.  There are also plans for expansion to additional countries 

and professions in Africa and Latin America.  CRED-PRO status and 

progress can be tracked at www.cred-pro.org. 

Africa (South Africa and Tanzania): In South 

Africa CRED-PRO is working with 

paediatricians and nurses to develop a child 

rights curriculum for application at pre-

service levels in the major universities across 

the country.  A training of trainers will be 

held in the autumn of 2010 to build a cohort 

of advocates for the curriculum who will 

lead the process of promoting its 

implementation in a number of medical 

schools across South Africa. In Tanzania, we 

have cooperated with three government 

ministries to develop a generic curriculum for 

all professionals working with young children. 

The local government has assumed 

ownership of the curriculum and is 

committed to incorporating it into core 

training of those professionals. In addition, a 

wide range of civil society agencies are 

using the curriculum in their own internal training and as a resource for multi-disciplinary training at the district level. They 

are delivering a training course for up to 3000 front line early years workers. 

North America (Canada): We are working with child physical and mental health leaders across Canada, including 

representation from paediatrics, family practice medicine and nursing, with their professional societies, and with Public 

Health Agency Canada, and higher education leadership to implement a 13 component three year national plan to 

incorporate child rights education in preparatory service and continuing service education.  A national advisory panel, 

its executive committee and working groups have developed a plan for adapting the CRED-PRO curriculum and for 

progression through all stages of the CRED-PRO process.  Design of the implementation of the plan is currently 

underway. 

CRED-PRO Partners and Accountability:  High levels of enthusiasm for 

CRED-PRO‟s purposes and program of development have accrued a 

substantial base of international and national partners.   CRED-PRO is 

committed to accountability.  It has developed a 16 component 

evaluation framework incorporating developmental indicators.   A 

program of Internet surveying of partners and observers, and self-study 

and peer review of on-site evaluations has been instituted to determine 

progress toward objectives, lessons learned, and to guide planning for 

advances. 

The evaluator in Tanzania 

commented that the 

programme had ‘cultivated a 

sense of ownership of the 

curriculum to the 

participating 

organizations who view it 

as a vital tool for 

imparting knowledge and 

skills to various 

professionals, individuals 

and communities’.    

3rd Meeting of the Health and Rights of the Child Initiative of the 

Southern Cone in Montevideo, Uruguay 
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curriculum and monitoring & evaluation to strengthen the 

effectiveness of psychosocial programming in new orleans  

Funder  

Save the Children USA 

Project Length 

2008-2009  

Locations 

New Orleans, USA  

Partners 

Save the Children USA 

IICRD Project Team 

Dr. Natasha Blanchet-Cohen 

Michele Cook 

Rebeccah Nelems 

Jennifer Tang 

Jacqueline McAdam Crisp  

Overview 

Save the Children US hired IICRD to review the Journey of Hope curriculum 

originally designed post-Katrina to provide psychosocial support to children. 

With a view of bringing in an outside perspective on the program, as well as to 

ensuring that the curriculum and program benefit from an iterative evaluation 

process, Save the Children also commissioned Monitoring and Evaluation of the 

program to be done in partnership with the IICRD.  A report was produced that 

provides an overview of the Journey of Hope program, the background and 

methodology of the evaluation, and the key evaluation findings and 

recommendations (see: Blanchet-Cohen, N & Nelems, R. (2009). Evaluation of 

Save the Children‟s Journey of Hope Program. Submitted to Save the Children US, 

p. 61.). The team also assessed the Ready and Resilient program for natural 

disaster and produced a report on its findings. 

Activities and Outcomes 

The revised curriculum now covers the age spectrum with four-tailored curricula: 

 Junior Journey of Hope (JJOH): An eight-session program for children in 

Kindergarten through Grade 1 

 Elementary Journey of Hope (EJOH): An eight-session program for children 

in grades 2 through 5 

 Adolescent Journey of Hope (AJOH): An eight-session program for children 

in grades 6 and up 

 Journey of Hope for Caregivers (JOHC): A three-hour support workshop for 

teachers, administrators and social workers 

Ongoing Goals 

This project is completed  

Children engaged in a team building exercise in a New 

Orleans classroom - post Hurricane Katrina 

I learned about 

earning and 

giving respect. We 

talked about being 

positive...learned to 

walk away from 

stuff. I've done it. 

Boy, 14 

New Orleans 
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children in transitional justice 

in sierra leone 

Funder  

UNICEF Innocenti Research 

Centre  

Project Length 

2007 - 2010 

Locations 

Sierra Leone 

Partners 

UNICEF Innocenti Research 

Centre  

IICRD Project Team 

Cheryl Heykoop 

Dr. Philip Cook  

Overview 

Children and Transitional Justice is a study on children‟s perspective on the Truth 

and Reconciliation (TRC) process in Sierra Leone.  In 2007, the UNICEF Innocenti 

Research Centre (IRC), working closely with the International Center for 

Transitional Justice (ICTJ) and UNICEF Headquarters, initiated an Expert Paper 

Series on Children and Transitional Justice to encourage further research and 

analysis on a number of key issues related to children and transitional justice.  

IICRD was asked to gather evidence-based knowledge and practices to evaluate 

the role children and adolescents played in the Sierra Leone truth, justice and 

reconciliation activities and to provide recommendations and guidance for 

countries to meaningfully engage with children and adolescents in future truth, 

justice and reconciliation processes.  

Activities and Outcomes 

Participatory action research with children and young people and a broad 

selection of experts and practitioners were established to explore:  

 Children‟s experiences in the Sierra Leone Truth and Reconciliation 

Commission (TRC) 

 How children‟s meaningful participation was supported 

 How children‟s rights were respected and protected within a broader 

societal, cultural and community context 

 How the TRC contributed to the reintegration and reconciliation of children 

and their communities 

 Specific recommendations to create supportive and protective child 

participation mechanisms to 

  Restore societal imbalances via transitional justice processes  

 Foster understanding and collaboration  

 The bringing together of the voices and experiences of 167 individuals (83 

children and 84 adults) from diverse of contexts in Sierra Leone and 

internationally including children and communities affected by the conflict, 

academics, governments, international non-governmental organizations, 

child protection organizations, and traditional and religious leaders 

 The documentation of children‟s involvement  

 Suggested ways in which the rights of children can be better understood 

through notions of personal dignity, belonging, accountability and 

collective healing in the context of societies recovering from severe 

conflict 

 This work will be used by UNICEF and other implementing agencies as 

 a foundational understanding of the TRC process. 

Ongoing Goals 

 IICRD contributed to the 

development of Key Principles 

for Children and Transitional 

Justice developed in 

collaboration with UNICEF 

Innocenti Research Centre, 

International Centre for 

Transitional Justice, and the 

Human Rights Program of 

Harvard Law School 

 Research published in March 

2010 in the joint Harvard 

University Press/UNICEF 

Innocenti Research Centre 

publication Children and 

Transitional Justice: Truth-

telling, Accountability and 

Reconciliation.  The launch of 

the book was held with 

Archbishop Desmond Tutu, 

and it is expected that this 

book will become a core 

resource for the Harvard Law 

School 

An apology is not enough for me.  I 

have no parents, so who will take 

care of me?  What about my school 

fees, and the other members of my 

family?  I must be taken care of . 

Sierra Leonan boy 
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protecting early childhood from violence 

in colombia  

Funder  

Canadian International  

Development Agency and 

Rancho Hermoso/Canacol 

Project Length 

2009 - 2012 

Locations 

Colombia  

Partners 

International Center of 

Education and Human 

Development (CINDE), 

Children‟s Observatory, 

National University of 

Colombia, UNICEF  

IICRD Project Team 

Dr. Kimberly Svevo-Cianci 

Dr. Philip Cook 

Manuel Manrique 

Michele Cook 

Overview 

Protecting Early Childhood from Violence in Colombia is a unique project being 

designed and introduced in 4-5 communities throughout Colombia in 2010-2012.  

This project was originally planned to focus on strengthening Child Protection 

Systems in Colombia to more effectively protect children in communities hard-

struck by a culture of violence due to the impact of armed conflict and 

paramilitary activities throughout the country.  With our partners at the 

International Center of Education and Human Development (CINDE), also 

supported by the Children‟s Observatory, National University of Colombia, in 

Bogota, we have refined the project to address the extremely important need 

(gap) of protecting very young children from violence in these communities. 

 

This project has been 

met with very positive 

responses from 

engagement with 

colleagues and other 

child-focused 

organizations in 

Colombia.  The project 

is currently finalizing 

partnerships with 

UNICEF, Save the 

Children, International 

Organization of 

Immigration, Plan-

International, World 

Vision and others. 

Activities and Outcomes 

The Colombian project is being designed to:  

 Work with communities (children, families, leaders, NGOs, professionals and local government officials) to establish 

locally appropriate Indicators of Child Rights/Protection focusing on protecting children during EARLY CHILDHOOD  

 These indicators/data collection processes will enable these stakeholders to collect data on Child Rights/Protection 

specifically in communities with high levels of violence resulting from the national situation of conflict and violence  

 Community leaders will be trained on how to use the information to identify opportunities to strengthen child pro-

tection measures, systems and early childhood/peace building programming for parents and communities   

 These approaches and programming will be aligned with children's rights (CRC General Comment 7 and Article 19 

on the international level, and Colombian national and municipal child rights legislation and policies), throughout 

the community system of responsible institutions  (an inter-sectoral and interdisciplinary approach), by strengthen-

ing individual and institutional capacity   

 Project communities will pilot the indicator development, which will then guide the collection of valuable data 

(qualitative, but also quantitative) to inform and strengthen child protection practice, policy-making and CP sys-

tems at municipal, regional and national levels    

 

IICRD, CINDE and the Children’s Observatory at a research 

planning meeting in Bogota, Colombia  
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Ongoing Goals 

VSF Colombia anticipates:  

 A Community-Data Collection (Info System) Component on Child Protection during Early Childhood 

1) Community Engagement/Partner Meetings-Training/Cooperation 

2) Local Indicator Development, Data Collection, Analysis, Interpretation & Reporting 

3) Mapping: Local Child Protection Assessment + Policy (multi-levels - baseline and outcomes) 

 A Child Protection Programme (Early Childhood) 

1) Integrating community information/priorities with Education/Training Curricula development (community 

members: families/children, leaders, + interdisciplinary (inter-sectoral) professionals, NGOs, officials) 

2) Community Strategic/Action Planning & Projects (community-led) 

3) Programmatic Material Development - dissemination 

 Policy on Child Protection (Systems) 

1) Community/Municipal Policy Dialogues/Development 

2) Policy Workshops, Exchange and Discussions on Municipal, National, and potentially International levels 

This project will contribute to the leveraging of the CRC, national and local policy to advance child protection, especially 

in the area of early childhood in Colombia. VSF Colombia hopes that this project will be extended long-term in Colombia 

to many more communities with the support of partners and the federal government. Further, this project has the potential 

to become a model for Violence Prevention and Community Peace Building by focusing on child rights and protection for 

children in early childhood, within the region and beyond. 

Dr. Alejandro DeCosta, CINDE and Dr. Philip Cook, IICRD facilitate a research 

team meeting in Soacha community Bogota 
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Funder  

J.W. McConnell Family 

Foundation and United Way 

of Calgary and Area  

Project Length 

2006 - 2010 

Locations 

Victoria, Calgary, Thunder 

Bay, Rivière des Prairies, 

Halifax  

Partners 

HeartWood Centre for 

Community Youth 

Development, Boscoville 

2000, United Way of Thunder 

Bay, Child and Youth Friendly 

Calgary, LifeCycles 

(YouthCore), YMCA Hamilton  

IICRD Project Team 

Elaina Mack 

Dr. Natasha Blanchet-Cohen 

Michele Cook 

Dr. Philip Cook 

Kirsten White 

Taryn Danford 

Elise Mallory  

Overview 

YouthScape focuses on engaging excluded or marginalized youth to create 

stronger more resilient communities and long-term, sustainable systems change. 

Shifting perceptions of young people as problem-solvers, instead of problems 

requires engaging youth with adults in shared decision-making and bringing many 

stakeholders together.  

As the Intermediary for YouthScape, IICRD‟s role has been to: 

 Support communities in creating sustainable change 

 Create a learning community and a body of knowledge to inform others on 

best practices to engage disengaged youth 

 Leverage policy and practice at the level of local government, and across 

provincial and federal jurisdictions in Canada 

youthscape 

Activities and Outcomes 

IICRD has been working with Community Partners and YouthScape's National 

Advisory to:  

 Facilitate capacity development through national learning calls, technical 

support, regular field visits 

 Nurture national learning community through co-hosting a YouthScape 

National gathering with YouthCore in Victoria, BC to advance the field of 

youth engagement 

 Gather critical information using developmental evaluation and 

participatory action research tools 

 Disseminate learning and expand the YouthScape network 

 Develop strategic relationships with policy makers and 

practitioners 

 Provide ongoing leadership and management support to 

hold communities accountable 

 Develop a Guidebook for Practitioners and Organizations 

on engaging youth in decision-making 

 Support the development of DE 201 (developmental 

evaluation toolkit) an Organizational Guide (by Boscoville 2000) 

and several papers to share the richness of YouthScape‟s 

learning over the past 4 years 

 Continue to support and oversee youth granting 

initiatives in all five project locations 

 Host YouthScape National Gatherings, the 

last of which was co hosted with Lifecycles in 

November, 2009 in Victoria, BC 
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Activities and Outcomes 

Over the last 3 years we have:  

 Learned a lot about Scope, Partner Selection , Capacity 

Development, Putting Youth and Action at the Centre,  

Management and Leadership, Facilitating Learning Communities, 

Participatory Action Research and Developmental Evaluation, 

Marginalization and Resilience and Working from Common Values 

and Principles through our work with 5  diverse communities across 

Canada actively engaging unengaged young people in the 

building of a more resilient community 

 Overseen and supported  

 the investment of close to $3 million into YouthScape 

communities to support youth engagement in addition to the 

core funding from J.W. McConnell Family Foundation and the United Way of Calgary and Area 

 The connection and support of over 300 organizations to the vision of YouthScape including municipalities, 

youth-led organizations, police, schools, native friendship centres, private sector and foundations 

 The investment of over $2 million in cash to 200 different community projects inspired, implemented and 

managed by young people. Projects primarily focused on: Safe Spaces and Places, Peer leadership and 

Youth Expression through Arts and Culture. Projects have included En Nuit, Bounce Back, Green Space 

Warriors, The Green house Project, Circus  School, Photo voice, Collective on Sundays to name a few. 

 Facilitated in excess of 120 learning exchanges, including gatherings, community calls and site visits and a final 

learning forum that brought together over 50 young people, youth organizations, practitioners and policy-makers 

with the YouthScape Community in Victoria, BC to inspire a movement of creating stronger communities through 

the engagement of young people. 

Ongoing Goals 

 Finalization and distribution of:  

 A Youth Engagement Guidebook – „Changing the 

Landscape: Involving Youth in Social Change‟ on engaging 

youth  

  DE 201: A Practitioner‟s Guide to Developmental Evaluation 

  Organizational Guide – “Engaging Youth within our 

Communities (by Boscoville 2000 and translated from French) 

 A Funders Perspective ( by J.W. Mc Connell Family 

Foundation)  

 A door-crasher video about YouthScape that promotes youth engagement strategies in Canada to be 

shared with organizations and funders 

 And several articles 

 Ongoing training and capacity development of Canadian organization seeking to engage youth 

 Development of other youth engagement opportunities in British Columbia and Canada 

With YouthScape the youth 

are the accountable people. 

That alone builds self- esteem  

Adult Staff 

Heartwood Centre for Community 

Youth 

Closing experiential activity at Final YouthScape 

Gathering: Change starts with YOUth in Victoria 

BC, Nov 2009 
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north island wellness society (NIWS): 

tides of change 

Funder  

North Island Wellness Society  

Project Length 

2009 - 2012 

Locations 

Northern region of 

Vancouver Island, British 

Columbia  

Partners 

North Island Wellness Society  

IICRD Project Team 

Vanessa Currie 

Dr. Philip Cook 

Matthew Louie 

Rebeccah Nelems  

Overview 

The North Island Nations, through the North Island 

Wellness Society (NIWS) are moving forward to 

develop their own Nation-based and culturally driven 

service system with the full authority over all services, 

as well as the governance, management and policy 

authority currently held by MCFD.  

IICRD is supporting NIWS to develop a new Aboriginal 

child and family services system through an intensive 

community engagement process. Using child centred 

and culturally grounded tools, children, youth, families 

and Elders are asked to participate in dreaming and 

shaping a vision for their children. Language and 

culture will form the cornerstone in the development 

of a new service delivery system that will better reflect 

those community members it serves. 

This process has been named „Tides of Change‟ by community members. The 

Guiding Question for our work with community is: how do we honor our sacred 

responsibility to the holistic well being of our children, families and communities? 

This question will underpin our activities with communities and will form the 

foundation of the new Nation-based and culturally driven service system. During 

the development of this community-owned child and family services system, steps 

to build community capacity and encourage communities‟ roles in decision-

making are being taken. 

Activities and Outcomes 

 Strategic planning on engaging community members in the development 

of new child and family services system to better meet their needs 

 Training of local facilitators to work with children, youth, families and 

leadership in a strength-based, culture-based and child-centred manner 

 Development of work-books and manuals for facilitators working at the 

community level  

 Leadership Meetings 

 Engagement activities with children, families and community members 

 Research and development of paper to frame accountability structures 

Ongoing Goals 

IICRD will be supporting NIWS to use the 

Circle of Rights process of Mapping, 

Engaging, Planning, and Creating to 

ensure that communities are able to 

meaningfully contribute to developing the 

system based on their strengths and 

resources.  

Rejoining with a sense of 

community/oneness; to 

have fun; how important it 

is to remember old 

teachings.   

After Circle of Rights training 

Head – I have learned so 

much in the aspect of dealing 

with children visually.  I 

believe this is extremely 

important because our culture 

is so oral.  I see great 

potential for this project, as 

these learnings are gentle 

and fun filled. Heart – I am 

feeling excited which is 

different from when I began.  

I am hopeful and have a little 

fear of putting this into play.  

Through the work over the last 

4 years I am now leaving 

feeling balanced spiritually, 

mentally, physically, and 

emotionally.  Looking at my 

life with my own children has 

made it clear we are on track. 

Hands – I am enthusiastic to 

put these practices into play 

within our community. 

Participant 

Circle of Rights training 

Youth photo framing 

exercise in Port Hardy 
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south island wellness society (SIWS): 

supporting coast-salish child protection system building 

Funder  

South Island Wellness Society  

Project Length 

2009 - 2012 

Locations 

Southern region of 

Vancouver Island, British 

Columbia: Pauquachin, 

Tseycum, Tsartlip, Tsawout, 

Victoria (VNFC), Esquimalt, 

Songhees, T‟sou-ke, Beecher 

Bay and Pacheedaht  

Partners 

South Island Wellness Society  

IICRD Project Team 

Vanessa Currie 

Dr. Philip Cook 

Matthew Louie 

Rebeccah Nelems  

Overview 

IICRD is working with the South Island Wellness Society (SIWS) to create a child 

and family service delivery system that actively engages community members in 

its development. IICRD is supporting SIWS to engage communities in order to 

ensure that the system developed accurately reflects their culture, beliefs and 

strengths. The goal is to create an Aboriginal child and family services that is 

accountable to the people and that supports healthy children, youth, families 

and community life. and encourage communities‟ roles in decision-making are 

being taken. 

Activities and Outcomes 

IICRD will is using the Circle of Rights process of Mapping, Engaging, Planning and 

Creating, in order to ensure the community‟s wisdom and knowledge is used 

in creating positive change. This includes:  

 Strategic planning on engaging community members in the development 

of new child and family services system to better meet their needs  

 Development of work-books and manuals for facilitators working at the 

community level 

 Training of local facilitators to work with children, youth, families and 

leadership in a strength-based, culture-based and child-centred manner  

 Activities with children, youth, parents, Elders and leadership actively 

underway 

 A regional Elders Gathering to explore cultural values and discuss the 

direction of SIWS in relation to supporting communities‟ visions for their 

children and families 

 Research  and development of paper to frame community learning and 

accountability structures 

Ongoing Goals 

Ongoing implementation of 

Circles of Rights Process 

Wow, it is amazing what I have learned from this 

little gathering, the different cultures among the 

same cultures. I am leaving here feeling full of love, 

respect and knowledge that is going to be exciting to 

pass on to our community and any surrounding 

communities.  

Participant 

Circle of Rights training - Songhees Community 
Youth participate in a River Journey exercise 
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supporting indigenous child and family centered and  

culturally grounded services in northern british columbia   

Funder  

Nenan Dane_Zaa Deh Zona 

Family Services  

Project Length 

2006-2010 

Locations 

British Columbia  

Partners 

Nenan Dane_Zaa Deh Zona 

Family Services and the, 

Ministry of Children and 

Family Development  

IICRD Project Team 

Vanessa Currie 

Dr. Philip Cook 

Matthew Louie    

Overview 

Nenan Dane_Zaa Deh Zona Family Services is an organization representing and 

mandated by Treaty 8 First Nations, Métis and Urban Aboriginal peoples and 

organization of Northeastern British Columbia to develop a new model of child 

welfare jurisdiction, governance, services and quality assurance. This historic 

endeavor will enable First Nations, Métis, and Urban Aboriginal peoples to reclaim 

jurisdiction for services and resources in a manner consistent with their inherent 

r ights and responsibi l i ties for their  chi ldren and famil ies.  

 

The cultural values and practices that have supported children for generations in 

the north east are a guiding framework for the Circle of Rights process. Extensive 

work is being conducted with Elders and traditionally trained specialists to identify 

cultural terms and practices around supporting the well-being of children and 

families, ensuring supports for traditional childcare and protection continue to 

thrive in each community. The Circle of Rights also engages children and youth in 

“activities” (e.g. photo framing, walking tours, community map-making exercise, 

peer group discussions) intended to provide a platform for them to safely and 

critically explore their lives and contribute to creating positive change in their 

communities. Parents and community members, as the foundation for supporting 

children‟s healthy development and well-being, are deeply involved in the 

process. Other key knowledgeable people (e.g. school principals, school 

teachers, anthropologists, archaeologists, Aboriginal Head Start program staff, 

Aboriginal Service Organization staff) are also engaged in interviews, discussions 

and/or community activity exercises.   

Activities and Outcomes 

 In the fall of 2007, Nenan representatives with the guidance of IICRD, commenced the River of Unity: Circle of 

Rights Community Empowerment Process gathering in-depth knowledge about each community to create a new 

community-based and culturally grounded vision in support of the healthy development and protection of 

children and families 

 Using IICRD‟s Circle of Rights methodology, extensive work has been 

conducted in communities throughout the Northeast, with children, youth, 

parents, Elders, leadership, community members and service providers  

 This holistic community engagement process has yielded profound 

information regarding each community‟s local context and respective 

strengths, assets, issues, needs, as well as important information regarding 

culture, traditional practices and ceremonies 

This information and the invaluable understanding and teachings shared 

are serving the critical function of informing and guiding the development 

of Nenan‟s service delivery model.   

 

Youth dancer at Youth and Elders Gathering 
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Ongoing Goals 

A new community-based and culturally grounded service delivery model will be the result of this community engagement 

process. At the time of writing, communities were developing action plans and solutions to issues they have identified 

which will result in a new service delivery model. Community-specific models will be developed to address the specific 

strengths, traditions and challenges of each community, with an overarching support structure in place. Communities are 

directing the development of services and, through their involvement, their capacity to support their families is enhanced. 

Importantly, a new structure for local accountability is being developed with communities and is resulting in a community-

based accountability structure, including Community Committees and regional Youth and Elders Councils. The path 

ahead is exciting and there is great hope and enthusiasm in communities and a good deal of learning to share.  

 

In conjunction with this, Dr. Philip Cook has also been assisting the Ministry for Child and Family Development to identify 

good practices and transition regional service delivery in Northeast British Columbia.  

The big kids can work with the 

little kids to teach them how to 

speak their languages  

Youth 

Through community members‟ participation, the process has:  

 Built both hope for a new and positive direction in child and family 

services, as well as capacity and processes to contribute to the 

development of a new service delivery system based on Aboriginal 

values and principles 

 Developed community based and child-centred actions, emerging 

from the Circle of Rights community Empowerment Process, to build 

on local strengths to address local issues; and  

Developed a community-based and locally accountable 

governance system that reflects the spirit and tradition of First Nations, 

Aboriginal and Métis peoples of the north east of British Columbia  

 Resulted in a Youth and Elders Gathering that brought together 

families from across the Northeast to celebrate culture and focus on 

both old and new ways of supporting young people and their families  

 Developed an Interim Youth Council with representatives from across 

the Northeast, established a terms of reference for the group and 

held 3 meetings 

 Created the groundwork for an emerging Elders Council 

 Established initial foundations of Community Committees, with established governance structure and training 

opportunities 

Young girls from difference nations learn how to 

dance a Métis jig 



 

          32  

international survey of judges: 

listening to children in separation and divorce proceedings 

Funder  

National Judicial Institute 

and the University of Victoria 

Public Interest Law Student 

Program (placement funded 

by the Law Foundation of 

BC)  

Project Length 

2009 - 2010 

Locations 

Canada;  Judges who 

completed questionnaires 

were from Canada, the 

Netherlands, Malawi, New 

Zealand, Israel, England, 

United States, Australia, South 

Africa, Costa Rica, and India    

Partners 

National Judicial Institute  

IICRD Project Team 

Suzanne Williams 

Dana Quantz 

Overview 

Canada‟s National Judicial Institute (NJI) wanted to explore what guidelines 

judges might be following in their daily practices when listening to children in 

separation and divorce matters, and share these with judges from across Canada 

at their 2010 Family Law Program that focused on children. In order to gain a 

better sense of judges‟ guidelines and practices, research was undertaken by 

Suzanne Williams with assistance of Dana Quantz, IICRD‟s Public Interest Law 

Student from the University of Victoria‟s Faculty of Law.   The research included a 

questionnaire that judges from across Canada (from 8 provinces/territories) and 

ten other countries completed.  The results were collected, analysed and 

incorporated into a paper that was presented to judges from across Canada in 

Toronto in February 2010 at the NJI Family Law Seminar.   

Activities and Outcomes 

 Questionnaire developed with input from Mr. Justice Grant Campbell 

(Ontario) and Mr. Justice James Williams (Nova Scotia)  

 Questionnaire completed by 30 judges representing 8 Canadian 

provinces/territories and 10 additional countries   

 Paper prepared and presented to judges from across Canada at the NJI 

Family Law Program February 4, 2010 

 Overview of paper: 

 Part I is a brief outline of the general framework within which judges 

currently operate including some of the relevant law, research and 

judges general perspectives on their role and hearing from children  

 Part II summarizes the findings from the judges‟ Questionnaire, 

including individual and institutional guidelines that judges follow 

when listening directly to children  

 Part III highlights recent international developments including 

guidelines outlined by the UN Committee on the Rights of the Child in 

General Comment No. 12 and the European Union‟s draft Child 

Friendly Justice Guidelines  

 Part IV summarizes some themes and considerations for judges 

arising from this paper 

Program Outcomes on children, families and communities, and systems: 

 A cohort of Canadian judges provided with latest information on guidelines 

to consider when listening to children in separation and divorce 

proceedings 

 Paper included in materials for the Law Society of Upper Canada‟s 

Continuing Legal Education Program, Family Law – The Voice of the Child, 

March 10, 2010 

Ongoing Goals 

Publication of the above mentioned paper 

I think offering a child 

the opportunity to see the 

decision-maker is 

dignified and humane. 

It’s easy for a judge to 

decline this because it is 

easier for the judge to 

simply sit in court and 

hear from lawyers. But I 

think how you go about 

delivering justice is vital 

and that means that how 

we go about our task now 

may not be how we might 

go about it when in the 

past we knew less. 

International Judge 3 
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continuing legal education program  

on children‟s participation in british columbia 

Funder  

Continuing Legal Education 

Society of BC  

Project Length 

2009  

Locations 

Vancouver  

Partners 

Continuing Legal Education 

Society of BC; Dr. Joan Kelly  

IICRD Project Team 

Suzanne Williams 

Overview 

IICRD held a two-part Continuing Legal Education Program titled “Children’s 

Participation in Family Justice Processes” in Vancouver in November 2009.  In 

collaboration with the Continuing Legal Education Society of British Columbia 

(CLEBC) the Program featured two separate courses for legal professionals from 

across BC and both were chaired by IICRD‟s Legal Director Suzanne Williams.   

Activities and Outcomes 

 Over 60 lawyers, mediators, and family counselors attended the November 

18, 2009 “Hear the Child” course which provided an overview of relevant 

law, research and ways in which children‟s views can be heard in 

separation and divorce proceedings when their best interest are 

determined 

 Presenters included former BC Supreme Court Justice Donna Martinson, 

Registered Psychologist Dr. Robert Colby, BC Provincial Court Judge 

Rosemary Gallagher, Co-chair Trudi Brown, Q.C. and other representatives 

from the BC Hear the Child Society, whose recent formation is a direct 

result of IICRD‟s previous Hear the Child work, were introduced 

 Over 30 participants then attended the November 19-20, 2009 “The 

Structured Child Interview” course where Dr. Joan Kelly who has over 40 

years of research and clinical experience focused on children‟s adjustment 

to divorce shared some of the latest research, outlined the structured child 

interview, and gave pointers to participants while they role played the 

interview technique 

 

Ongoing Goals 

This project is completed  

CLE child participation role play 
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justice to children and communities around the globe.  

The help we receive from funders and donors  

continues to bring us closer to making child rights a  

reality. 

 

By donating to IICRD, you too can join the effort to 

end injustice in children‟s lives.  For more information 

on financial donations, please contact us at  

(250) 472-4762 or iicrd@uvic.ca. 
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For more information, visit 

www.iicrd.org 

www.childrightsinpractice.org 


